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All of your summer
activities inside!

Swimming Lessons

Hutchinson Family
Aquatic Center

Figure Skating/Hockey
T-Ball

Sport Camps

Adult Sports




Hutchinson Parks, Recreation and Community Education
Mission Statement

The Hutchinson Parks, Recreation, and Community Education Department is dedicated to
serving the residents of Hutchinson and surrounding communities by providing valuable
recreational facilities and programs that contribute to a healthy and active quality of life.

Our Values:
Collaboration with:

e Localresidents

e Service organizations

e Arts organizations, athletic groups, and local businesses
e Surrounding communities

Healthy Living for Our:

Residents
Visitors
Environment
Parks

Hard Work and Efficiency Through Our:

Valuable service

Operations of parks and programming
Sustainable maintenance practices
Design of parks and facilities

Connections Between:

¢ Community members

o Residents and staff

e Destfinations within community

e Hufchinson and surrounding areas

Leadership by:

Cooperation with mulfiple organizations and agencies
Serving as a regional recreatfion hub

Providing fair and inclusive programming

Innovating our practices

Commitment and Dedication to:

Serving our residents
Maintaining our facilities
Providing valuable service
Exploring new ideas



Hutchinson Parks, Recreation & Community Education
Full Time/Permanent PT Staff Positions

Director of Parks, Recreation and Community Education (PRCE)
PRCE Receptionist (2)

Parks Supervisor

Parks Maintenance Specialist

Parks Maintenance Operator (5)

Facilities & Operations Manager

PRCE Facilities and Operations Specialist

PRCE Maintenance Technician

Aquatic Center Manager

Recreation Services Coordinator

Event Center Coordinator

Event Center Maintenance Specialist
Community Education Coordinator

Early Childhood Family Education Coordinator
Adult Basic Education Coordinator

Staffing Changes for 2021-Retirements

PRCE Director, Dolf Moon retired and his last day in office was December 30, 2020. Sara
Witte acted as interim director, January through March 2021. Managers and coordinators were
invited to participate with the hiring process of a new PRCE Director. Lynn Neuman, PRCE
Director, was hired and started March 15, 2021.

Hutchinson Event Center Coordinator, September Jacobsen, retired at the end of 2021.
In preparation for the retirement, the staffing situation was reevaluated for the longevity of the
Event Center/Senior Center in its current location. Due to the retirement, the Event Center
Coordinator position was transitioned info a new position, Hutchinson Event Center Programmer.
One of the PRCE Receptionist positions (Leslie Alberts) will fransition info a new FT role as PRCE
Office Specialist to help fill the void at the Event Center/Senior Center.

Hutchinson PRCE System at a Glance

41 City Parks

4 Shared School-Park sites
Aquatic Center (new in 2017)
Recreation Center

Ice Arena with 2 Sheets of Ice
Farmers Market

Overnight Campground

75 Acre County Fair Grounds
237.5 Acres of Park

138 Acres of Natural Areas/Open Space
35 Miles of Paved Trails

3 Miles of Un-paved Trails

16 Miles of Bike Friendly Streets
33.5 Miles of Sidewalks

Terrain Park and Skate Park

3 Miles of Bike Lanes



Bike and Pedestrian Network

Hutchinson has made it a priority to create a connected system of bike trails, sidewalks, and on-
street bike lanes. Paved trails are typically along major collector roads and through parkland.
Sidewalks and bike lanes are mainly within the core downtown neighborhoods. The existing
system includes:

33.5 miles of sidewalks

35 miles of paved trails + 3 miles of unpaved trails
16 miles of bike friendly streets

3 miles of bike lanes

Luce Line State Trail

Dakota Regional Trail

The City is served regionally by the Luce Line State Trail, a 63-mile long former railroad grade
which was developed for biking, hiking, horseback riding, mountain biking, showmobiling and
skiing. The trail connects the western Twin Cities with Independence, Watertown, Winsted, Silver
Lake, Hutchinson, Cedar Mills, and Cosmos. The trail surface varies along its course, including
limestone, with a parallel freadway of horseback riding, paved bituminous, crushed granite, and
natural (mowed grass). Snowmobiles are allowed on the trail west of Stubbs’s Bay Road. (Source:
www.dnr.state.mn.us/state_trails/luce_line)

Hutchinson PRCE Advisory Board

The PRCE Board meets at 5:15 p.m. on the first Monday of the month at the City Center. The
PRCE Board shall be composed of seven representatives from the community at large, one
representative from the School Board, and one representative from the City Council. With the
exception of the School Board and City Council representative, all members shall be jointly
appointed by the Mayor and the School Board President, with the consent of the respective
boards and Council, and shall serve staggered three-year terms. The Board shall study and
determine the park, recreational and community education needs of the city and make
recommendations to the City Administrator relating thereto and shall submit an annual
operating budget to the City Administrator. In addition to the PRCE Advisory Board, there is also
an opportunity for involvement on the Senior Advisory Board.

PRCE Advisory Board Members:

Lynn Neumann - PRCE Director

Jody Harms/Leslie Alberts — PRCE Receptionist

Erin Knudtson — Hutchinson Public Schools Representative
Chad Czmowski — City Council Representative

Member Term Expires

Kyle Wendling August, 2024 « First Full Term
Jeff Hoeft August, 2024 « First Full Term
Mark Lansink August, 2022 e First Full Term

Liz Marcus August, 2022 * Second Full Term
Craig Juhnke August, 2022 ¢ Second Full Term
Joshua Kamrath August, 2023 e First Full Term

Ashley Gabbert August, 2023 e First Full Term



Hutchinson PRCE Senior Advisory Board

The Senior Advisory Board meets at 9:30 a.m. on the third Monday of the month at the Senior
Center. The Board consists of seven members who serve staggered three-year terms. The board
shall advise the PRCE Board and staff concerning management and use of the multi-purpose
senior center, and shall develop and maintain a management plan which provides opportunity
for all senior-related activities to flourish.

Senior Advisory Board Members:

John McRaith — Recreation Services Coordinator
Al Barkeim

Dave Husfeldt

Randy Kandt

Connie Dahl

Mike Becker

Jeanette Meyer

Rhonda Schwarze

Bike and Pedestrian Committee

The Hutchinson Bicycle-Pedestrian Advisory Committee (BPAC) serves as an advisory committee
to the City Council and the Park, Recreation and Community Education Board. The BPAC
provides advice on issues related to bicycling and pedestrian needs in Hutchinson, advocates
for pedestrian and bicycling infrastructure improvements, and promotes recreational walking
and bicycling in the city.

Bike and Pedestrian Committee Members:
Sara Witte- Parks Supervisor

Pat May - City Council Representative
David May

Deb Card

Mark Hanneman

Michelle Keifer

Vacant Position



Parks and Natural Resources
Staff Responsible: Sara Witte, Parks Supervisor

Community events, athletic competitions and large gatherings seemed to make a
comebackin 2021. There were only a handful of activities and community gatherings that did
not take place due to the ongoing state of the pandemic. Going through a pandemic taught
us some valuable maintenance procedures that we continued to carry out in our daily
operations. We continued to have seasonal staff lock and secure park shelters/restrooms in the
evenings. Years prior, cleaning of restrooms was only done in the morning, with Police
Department patrol locking them in the evenings. Having hired seasonal Parks staff check, do
minor cleaning and secure restrooms in the evening cut down enormously on the amount of
fime it took a full-fime staff person to clean the following morning. Essentially this allows full-time
staff to get to projects and other needed maintenance activities faster than we had using the
old model. We also only allowed enclosed shelters to be open by reservation only. Porta toilets
remained a fixed amenity in many of our parks to allow for expanded hours of usage, but less
daily maintenance/vandalism occurrences.

So much of what we do in the parks department relies on the weather. The summer of
2021 was exceptionally dry as compared to previous years. We found it necessary to water
frees, shrubs and perennials that had been planted in the last 3-5 years. Usually plants of this
age can manage through dry conditions, but noticing leaf drop on mature species is a sign that
plants are struggling. The need to water was complicated by a “watering restrictions/ban” in
our community. During this time, we could only water before 9:00 am and needed to pay closer
attention to our operations and prioritize areas of most need. With the dry conditions, seasonal
mowing staff was able to help with other projects consisting mostly of large mulching areas: the
entire Utilities Main office and warehouse on Michigan Avenue, Drift Riders Park, various trees in
parks along the river.

Again, the Parks Department witnessed turn over with full fime Parks Maintenance
Operator- Andy Bentz resigning his position o move out of state. The position was posted and
interviews were conducted in early December for the new hire to start in January 2022.
Fortunately, a seasonal Parks Ridgewater college student was able to fill the void during the
process to find a replacement. Summer seasonal Parks staff hired was back up to pre-
pandemic numbers. Most of the 2021 seasonal summer crew was new 1o the Parks Department
operations. Only two returned from 2020 summer as others moved onto full time
internships/careers. This did create a need for full time staff to allocate more training time than
what had been needed in previous years.

2021 Parks and Natural Resources Accomplishments

General Site Improvements:

e Added two memorial park benches with cement pads around Riverside playground
o New banner designs ordered and installed for Downtown Main St. and Hwy 7/15
medians

e “Seat of Sound” sculpture donated to the City of Hutchinson was placed at west end
of Oddfellows Park along Luce Line Trail

e Tartan Park general site improvements (HLI small group)

e Improvements made to Oddfellows Park (Hutchinson Leadership Institute- HLI)
painting of shelter, staining benches/signs, archery frame stained, planting trees,
upgraded electrical and stainless serving counter in the shelter, along with new
granite tfrail installed from Luce Line trail to shelter

¢ Removal of old equipment and installation of new playground at JC Women's Park



o New stainless counter built and added into Fireman's Park shelter
e  First time site host for MN Pottery Festival at Masonic/West River Park
e Additional lights added into Library Square for the holidays

Athletic Field/Court Maintenance:

o Temporary/trial windscreens put in place at North Park Elementary tennis courts
per pickleball players request

e Work completed on two new softball fields at Hutchinson High school: edging,
base anchors, pitching mound, etc.

e St. A’s field renovation project

e Provided field maintenance at six summer baseball/softball tournaments, along
with site host for Sunday fall softball program

e Irrigation reconfiguration and additions at VMF in late falll

Landscaping:

e Legion Park new connecting paver walkway from sidewalk to shelter with plants
added along walkway (Eagle Scout project)

e Eheim Park completion of paver walkway leading to overlook, along with installation
of perennial plants and shrubs (HLI- small group)

¢ Ambassadors planted trees, put in new perennials and mulched various areas at Elks
Park.

o Reconfigured paver walkway leading up fo restroom at Oddfellows Park o MclLeod
Veterans Park north paver section reset on main west walkway

Forestry/Natural Resources:

e 79 trees planted in various Parks/School District property with mostly forestry/park staff
and one volunteer group

e Treeremovals: 51 of mostly ash (DNR EAB diversification grant project) o Continued
mowing walk paths in Middle School prairie for increased outdoor learning
opportunities for West Elementary and Middle School students

e Invasive removal along riverbank in various parks along Crow River

o Butterfly Garden planted at Girl Scout Park by local Girl Scouts

e Select prairies mowed down for invasive control: Roberts, Riverside, East River Park
and Cedar raingarden

2022 Parks and Natural Resources Goals

Northwoods Park: nature trail established on east side of park using undeveloped
parkland (HLI small group) (April)

Rotary Park improvements: bike rack & basketball hoop installation (April)

Girl Scout Park: railing and look out platform constructed and installed (May)

AFS Park: fabrication of information sign, landscaping around limestone bench, invasive
clean up along riverbank, tree planting, etc. (HLI large group) (May)

Fireman's Park: installation of themed playground (June)

Kiwanis Park: painting of Rocket and installation of new playground equipment (July)
JC Women's Club: construction of accessible trail from road up to playground (August)
Fireman's Park memorial walk and shelter improvements (Oct.)

Bike Fleet Project: purchasing of supplies and community program roll out



Total Park Hours
20427 hours

General Maintenance
5861, 29%

Mowing
2231, 11%

Admin/Training/Mtgs
2051, 10%

Equip Maintenance

991, 5%
Winter Functions
565, 3%
Paid Time Off
2176, 11%
Athletic Fields
2577,13% Public Functions

969, 5%
Landscaping Forestry Operations
2334, 11% 394, 2%

Paid Time Off

Holiday
572, 26%

Comp time
410, 19%

Personal Holiday

/ B

Co-VID related
282,13%

Sick
306, 14%

_ Mowing & Weedwhipping
i 2231 hours

Utilities
100, 5%

City
Parks/Boulevards
1684, 75%

School District
447, 20%



Non-Park Functions
3341 hours

River Rentals
278, 8%

Public Functions

969, 29% Warming House

43, 1%

Training/Meetings
222, 7%

Administration
1829, 55%

ISD 423 Functions
1299 hours

Snow

Mowing
447, 34%

Hutchinson Utilities
382 hours

Landscaping
50, 4%
Athletic Fields
General 573, 44%
Maintenance...Forestry

12, 1%

Mowing

100, 26%

Landscaping
215, 56%

General
Maintenance
67,18%



Burich Arena
Staff Responsible: Marv Haugen, Facilities & Operations Manager

Our season 2020-2021 ice season was interrupted in November by the Executive Order
requiring facilities to be shut down for a 6 week pause. We were closed from November 19, 2020
until January, 2021. Activities resumed in January, but with many restrictions. We scheduled
youth and high school games, allowing a maximum of 150 spectators for each event. We
began offering public skating again in February. We did not offer our annual ice show due o
restrictions.

We originally planned to replace the roof and improve the sidewalls (similar to the
Recreation Center) in 2021. As we worked through the details of the project, we began to
understand that heating and ventilation concerns needed to be addressed at the same time.
The parking lot was due to be replaced in 2025. With infrastructure work scheduled for streets
around our facilities, the decision was made to include replacing the parking lot at the same
time, making it a part of the bigger engineering infrastructure project. This enabled us to take
advantage of better pricing. This reallocation of facility funds required us to defer the
roofing/sidewall project to 2022. We bid the project in January and awarded contracts to Vos
Construction and to Rausch Masonry. The project is scheduled to be complete in late summer
2022, allowing us to begin our ice season in September.

The conceptual construction plan from Stevens Engineering with an upper level concourse,
west rink improvements such as permanent spectator seating, concrete refrigerated floor, and a
common lobby area providing access to both sheets of ice contfinues to be a long-term goal.
This conceptual plan was an extension of the original study done by Stevens. This plan gives us a
road map for the future, helping us to make decisions on future building improvements. We will
continue to work with city staff, Hutchinson Hockey Association and Hutchinson Figure Skating
Association representatives fo confinue planning on how to accomplish this project.

Ice time report
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2017 - 2120
2018 - 2160
2019 - 2134
2020 - 1003
2021-1709



2021 Burich Arena Accomplishments

Through the engineering department and the facilities fund, Arena/Recreation Center
parking lot was replaced. Original lot was constructed in 1987.

Continued removal of north and south side landscaping at the east rink in preparation
for construction project beginning in spring 2022.

Recruited and advertised for replacement of Facilities Technician. This position has been
vacant since August of 2020. Patrick Benson was hired and began working in October
2021.

Completed bidding process and awarded bid for east rink roof replacement, exterior
sidewall improvements. Vos Construction and Rausch Masonry were awarded bids for
the project. Construction window of time will be April-August, completing in time for
Septemberice season.

Hired architectural firm Nelson-Rudie to design plans and specifications for east rink
HVAC replacement. This project will continue through the summer with completion
scheduled for September.

Created plan for east rink lighting replacement. We will work with local electrician and
Solus Electric to replace 36 fluorescent fixtures with LED's. Additional fixtures located over
bleacher/mezzanine area will be replaced as well.

Completed replacement of exterior light fixtures, from metal halide to LED. We are
achieving our goals of energy savings, increased lighting levels and reduced
maintenance expenses.

Worked with user groups on extending our season in spring.

2022 Burich Arena Goals

Guide and manage the east rink construction project. Work with Contegrity Group
(construction managers) Architect/Engineering firm ISG, Vos construction and Rausch
Masonry to have a quality project complete by September 1, 2022.

Work with architects and engineers at Nelson-Rudie to complete design for east rink
HVAC replacement. Project will be part of the bigger re-roof and sidewall improvement
work. Current HVAC system is outdated; we will improve heating and ventilation systems
to bring conditions up to current standards.

When construction is complete, through the parks and forestry departments, replace
landscaping around east rink, working to attain lower maintenance expenses.

Continue to improve and nurfure our partnership with HFSA. Participation numbers
remain strong. PRCE continues to offer ISI (Ice Sports Industry), an opportunity for
younger skaters, and HFSA offers a competitive program for the more experienced
skater. The annual ice show is possible only with the city’s support and volunteer help
from HFSA.

Continue long-term planning for major building system’s component replacement. Work
with the city’s Facility Committee to help prioritize major projects and purchases involved
with the next phases of building improvements.

Work with the Burich family and Hutchinson Hockey Association on funding for Burich
Arena improvements. These groups have committed to contributing to the future
improvements at the facility.

Work with our user groups as we grow our ice season. We will have longer ice sessions in
spring, summer and fall. Work to best manage how we decide to keep ice in and when
to remove.

Through our partnership with Citizen's Bank, we will replace the scoreboard in the west
rink.

E2016 m2017 m2018 ®2019 m2020 m2021

FIGURE SKATING HIGH SCHOOL PRIVATE RENTAL YOUTH HOCKEY PRCE

Total Ice Hours
2016: 242, 2017: 248, 2018: 252, 2019: 251, 2020: 0, 2021: 150.5



Hutchinson Recreation Center/Hutchinson Aquatic Center
Staff Responsible: Marv Haugen, Facilities & Operations Manager

Because of Covid-19, we were forced to keep the aquatic center closed for summer
2020. In 2021, all restrictions were liffed and we were pleased to be able to offer a more normal
summer swimming season, both outdoors at the aquatic center and indoor swimming lessons at
the Carlson Pool.

Reopened the Recreation Center beginning January 5. The Executive Order required us
to keep our buildings closed for a 6 week pause in November and December 2020. Completed
the roofing replacement and sidewall improvement project at the Recreation Center. The
building now has a new roof, new exterior finish and is a model for future improvements at Burich
Arena. We were able to complete the landscaping around the building after contractors were
finally finished with their work. Shifting and combining funds through the engineering department
and the facilities fund allowed us to complete the parking lot replacement and sidewalk
replacement project three years early. This adjustment moved the arena roofing and sidewall
project to 2022.

We will confinue to hire, train, and coach quality seasonal employees. These front-line
people are the faces that represent our department. We will reach out to former aquatic staff
members and recruit and train new staff.

2021 Hutchinson Recreation Center/ Aquatic Center Accomplishments

e Worked with Minnesota Department of Health to re-open the aquatic center for summer
2021. We created a plan to open safely, following guidelines from CDC and MDH. Once we
reached opening day, rules and protocols changed, making it easier for our patrons to
attend the pool

e Through the engineering department and the facilities fund, Arena/Recreation Center
parking lot was replaced. Original lot was constructed in 1987.

e Worked with facilities committee and removed and replaced front sidewalks and east
driveway. This project was infegrated into the parking lot replacement.

o Worked with ISG and the general contractor, APX to complete Recreation Center roofing
and side-wall upgrade project. The project is now complete.

e Finished the replacement of sidewalk light fixtures. We replaced current metal halide fixtures
with brighter, more energy efficient LED lamps. This will help keep our sidewalk and parking
lot areas better lit.

o Completed re-landscaping of the perimeter of the building. Once the contractors finished
their work, we were able to plant and sod those areas. We were able to save the trees in
front of the building.

e Recruited and advertised for replacement of Facilities Technician. This position has been
vacant since August of 2020. Patrick Benson was hired and began working in October 2021.

e Through the Recreation Programmer, pickle ball participation continued to grow. Purchased
dedicated portable nets for exclusive use in the gym instead of sharing with Park Elementary
tennis courts.

e Recruited hired and trained American Red Cross Swimming staff to serve the outdoor pool,
as well as teach our summer American Red Cross learn-to-swim program.

e Worked with pool pump/motor repair company to replace bad bearings in one of the river
propulsion pumps. Pool was out of service for an extended period due to COVID.
o Discovered tile in the lazy river was failing. Hired file contractor and replaced approximately
85 feeft of tile along the water line.
o Worked with confractor to improve control/functions of gymnasium HVAC system.



2022 Hutchinson Recreation Center/Aquatic Center Goals

Inspect and replace additional tiles as needed in lazy river.

Plan, design and complete re-painting of front and back entrances of the building. We will
work to complement and match the newer paint scheme that is used throughout the
building.

Recruit, hire and train American Red Cross Swimming staff to serve the outdoor pool, as well
as teach our summer American Red Cross learn-to-swim program.

Continue to offer American Red Cross swimming lessons at Carlson Pool and the aquatic
center. Pre-school lessons continue to grow as we make further use of our outdoor spaces.
Continue to work through the Facility Committee on future facility upgrades.

Continue and refine maintenance policies and procedures for aquatic center operations.
Work with maintenance team and summer aquatic staff to plan and respond to various
water quality challenges.

Hutchinson Outdoor Pool Attendance
2013-2021
60000
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Series2| 12,564 12,000 11,415 0 54,937 48,712 41,470 0 40,487

2021 Aquatic Center Attendance

June 17.879
July 11,279
August 11,529

**attendance does not include private rentals

2021 Sponsored Events
Thrivent Financial/Hutchinson Health: Free Family Night Swim — 3 dates (1,247 swimmers)
Common Cup: Free Family Night Swim — 3 dates (1,116 swimmers)

Swim Lessons at Carlson Pool
364 participants



Recreation Programming
Staff Responsible: John McRaith, Recreation Services Coordinator

2021 was a great improvement over 2020 as far as recreational activities were concerned.
We were able to hold all of our programs with very little interruption due to Covid issues. Parents
were ready to get their children out of the house and active again. We had some great
volunteerism this past year. In addition to the hundred or more parents that got involved, we
had the high school varsity football players help out with the flag football program. The high
school soccer team coached our fourth through sixth grade soccer program and the boy’s and
girls’ varsity players helped out with our youth basketball programs. This collaboration is a nice
change for the participants as they enjoy the attention of the older kids and they tend to be
more open to being coached when it's not their parent telling them what they should be doing.

Youth Program Participation
2011, 2020, 2021 Comparison
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2021 Recreation Programming Accomplishments

e New Registration System: We accomplished our goal of going online with our programming
with a new registration system beginning with the fall of 2021. This was a large undertaking
as we needed to get up to speed before the old system was taken off line. Staff spent the
spring and summer learning different facets of the new software. This will continue to be an
ongoing process as we continue to learn different intricacies of how the new system can
operate.

e Fall Softball: After starting a fall season due to the lack of games during the summer of 2020
due to Covid, we decided to see if there was enough interest to continue it in the fall of
2021. We ended up with seven teams to make a very viable league. Bad weather put a
damper on the activity but it looks like a program that has a future in Hutchinson.

o Safe Sport Certification: There is a new federal law requiring all adults that work with children
to go through Safe Sport fraining. This is in addition to the concussion tfraining that they were
already required to take. It also involves a background check. The training is meant to
prepare coaches to deal with a number of different issues that may come up in the course
of a season and to watch for signs that a child may be suffering abuse when away from their



activity. This new law required additional funds ($25 per coach) to pay for the certifications
and required an additional two hours of training for prospective coaches. Most of our
coaches were very accepting of the new requirements and we made a good start on
getting all our coaches certified.

New School Ballfields: The High School constructed two new softball fields on their campus
specifically for girl’s fastpitch softball. Our hope was to incorporate them into our summer
program for use as a fastpitch field and as a youth baseball field. The school decided to
keep everyone off the turf for a summer to help the grass to get better established. It should
be ready for play in 2022.

2022 Recreation Programming Goals

Registration System: While the new registration system is up and running, we still have much
to learn about all its capabilities and how we can improve our online presence. Each day
we come across something unfamiliar that takes some time to work through to get it working
properly for our needs. I'm confident, however, that we should have a good system that will
take us further into the future than our recent software.

Girls Fastpitch: This past year the Hutchinson Girls’ Softball Association decided to disband
and turn the program over to PRCE. While we have been working alongside the association
in years past, this will be our first shot at guiding the program ourselves. We hope to provide
a program that is enjoyable for the participants while keeping the stress levels low for the
parents.

Burich Arena Construction: The upcoming consfruction at Burich Arena will cause some
disruptions to our programming. Baseball and softball usually use the facility until the
weather gets better in the spring and it has been our sole facility for indoor soccer for the
past several years. With 32 tfeams and 265 participants this past year, we are going to have
to do some facility shuffling to keep all the kids playing. We may need fo look to the new
Tiger Elementary gymnasium as a potential site for some of the matches along with the
Recreation Center.

High School Participation in Fall Soccer: We are currently working with the boy's high school
coach to determine the possibility of the boy's high school soccer team coaching our pre-
school through third grade programs. We need a lot of coaches in a short period of time on
Saturday mornings in the fall so this would be a great help to us while getting coaches that
have much more experience with the game of soccer.

PRCE Concessions: Our longtime concessions manager has taken other employment so we
will be starting over with someone new in the position. Along with new software they will be
using this year, we usually have a very young staff so it will be essential to find someone who
is capable of managing this area.

Adult Program Participation
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Hutchinson Event Center

Senior Center Programming/Adaptive Recreation
Staff Responsible: September Jacobsen, Hutchinson Event Center Coordinator
Jennifer Behrendt, Hutchinson Event Center Programmer

The Hutchinson Event Center has contfinued to operate as the Event Center/Senior
Center from 2002 to present. During this time, the Hutchinson community has changed
drastically in regards to the spaces and venues that are available fo rent and host small to large
gatherings. The Event Center steadily noticed a decline in the number of bookings and the
amount of usage for the Event Center, which in turn, resulted in a decline in revenues. Tax payer
dollars have been subsidizing the operations for the Event Center.

Along with a decline in the number of rentals, staff have seen trends in the way people
gather. Smaller gatherings (weddings) or transitioning events outdoors (due to COVID) have
been noticeable trends of gatherings and events. Individuals who are looking for spaces to rent
have specific details which make their decision for renting at a specific space. Some, not all, are
looking for the “wow “factor or the uniqueness that comes with some of the other venues
available. The Hutchinson Event Centfer has been maintained and operated extremely well for
the past 20 years extremely well by city staff. However, if the City wanted to be competitive in
the business, the city would need to invest an additional million dollars to make the Event Center
a more marketable event space.

Another thing to consider is the Senior Center space and programming opportunities
that are limited within the current senior space. In the community, we continue to see an
increase in the number of seniors living in Hutchinson. We know there is a huge need for space
and programming opportunities for the Senior population. Along with the growth, we continue
to see changes in what the senior population is doing. Seniors are much more active and want
to be more active throughout their lifetime. As staff, we want to continue to grow and adapt to
meet the ever-changing needs for the senior populations. We look forward to the future and
what opportunities the PRCE Department and the City of Hutchinson can offer to all members of
the community, including the senior population. As there are still many unknowns at this time, we
will continue to be fransparent and update the Senior Center with information when it becomes
available. We are excited for the future and look forward to continuing to provide excellent
Senior Center operations and programs.

The City of Hutchinson is looking at getting out of the Event Center business. At this time,
PRCE will not be taking any additional bookings after December 31, 2022. Please be assured
that getting out of the Event Center business does not mean getting out of the Senior Center
operations. The Senior Center and senior programming are a vital aspect of our community. We
want to assure the community that programming operations and opportunities are a major
priority area for the City of Hutchinson.

Hutchinson Event Center Coordinator retired at the end of 2021. In preparing for her
retirement, staffing situation was reevaluated for the longevity of the Event Center/Senior Center
in its current location. Due to the retirement, Coordinator position was fransitioned into a new
position. Jennifer Behrendt will start 2022 in a new role as the Hutchinson Event Center
Coordinator. PRCE Recepftionist will fransition into a new FT role as PRCE Office Specialist fo help
fill the void at the Event Center/Senior Center.



2021 Hutchinson Event Center/ Senior Center Accomplishments

February- Sock Knitting class.

Seniors raised enough money fo install a flag pole. They raised more than their goal and
were able to place a “Thank You" plaque alongside the flag pole.

Book and Puzzle Sale — used to assist with donations for the flag pole installation.
Drop location for Lion's Club recycling of hearing aids and eyeglasses.

Host location for 185 events- this includes business, city and private events.
Continued building maintenance and cleaning.

Applied for and received a grant from United Way for Adaptive Recreation.
Continued Senior Programming through safe practices during covid.

Reviewed and selected candidates for hiring in 2022.

Modified layouts for various events to assist with quicker furnovers.
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Senior Programming & Adaptive Recreation
Participation
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TOTAL Fellowship Service AR Participants
Participation Programs Programs

m 2019 14,090 8,632 4,444 %964

m 2020 3,397 2,374 848 175

m 2021 7.151 f08 226

2022 Hutchinson Event Center/Senior Center Goals

* Use social media to promote Senior Programming.

* Develop a plan for Senior Programming if moved to another location in 2023.

* Contfinue to look info more “active” Senior Programming: walking, river walking, pickle
ball, gardening.

* Knitting project to be completed and items are to be donated to the Common Cup and
the Food Shelf.

* Continue to keep Seniors updated on the future of the Senior Center via Senior
Newsletter.

* Sell Mini-Golf set and other stored items in preparation for sale of the Event Center.

* Contfinue with rentals as is until the end of 2022.

* Nofify past and present renters that no rentals will be taken after December 2022.

* Hired one full time and one part fime employee to assist with daily needs.

* Installation of the “Thank You” plaque near the flag pole.



Hutchinson Public Schools ISD 423 Community Education
Staff Responsible: Sharon Armstrong, Community Education Program Coordinator
Data for 2020-2021 Fiscal Year e
% That’s
ISD 423 Community Education Accomplishments Commumty Ed!

+ Summer (2020): Offer 23 camps and activities July and August after
previous spring closures

+ Fall (2020): Reassigned to coordinate district childcare program, Tiger Cubs, for grades Ké
at Hutchinson Event Center for hybrid learning schedule August to September. October
organized 14 Community Education activities to take place in November and December.
Reassigned full time back into childcare November 16 while continuing to supervise
Community Education activities that were set up during the childcare break. Childcare
transitioned into Distant Learning after Thanksgiving break.

» Winter-Spring (2021): Continue to coordinate district childcare program at Park Elementary
until January 15, 2021. Simultaneously supervise Community Education activities and
organize more after returning to CE office, ended up with 31 Community Education
activities January to May.

Hutchinson Community Education provides lifelong learning
experiences for people of all ages, abilities and cultures
through programs and services. Classes are creatively
designed generated from interests and frends. Instructors
and coaches offer activities in which they have knowledge,
experience or a skill creating a positive impact in our
community with an opportunity to grow as individuals.
Community Education is located in the Recreation Center
and activities are held at Hutchinson Public Schools,
Recreation Center, park shelters, and local businesses.

This school year was challenging, dealing with
closures and restrictions due to Covid-19.
Preparedness plans were put in place following
MDH and MDE guidelines and starting July 1,
2020, we were able to offer activities again. We
held activities and camps throughout July and
August instead of a June and July from previous
years. Coaches must complete summer camps
by July 31, this year Minnesota State High School
League allowed camps to be held in August. Coaches and instructors were eager to offer
activities and camps and we were able to offer 23 different activities, all well attended.

Fall season started with the district going to hybrid learning model and | was reassigned to
coordinate district child care, Tiger Cubs. With only one week to prep, hire and staff the
childcare program, required a lot work and help from administration team. Marijean from ECFE
helped write schedules during this week, splitting her tfime with ECFE and childcare. She was
involved in 2020 spring childcare program while | was laid off. Para’s were reassigned to
childcare until their regular programs started, which gave us time to hire new staff and figure out
which paras could continue at childcare. This was an extremely fast-paced, frequently
changing staffed program. Student attendance changed daily too with new additions, A and B



hybrid days, every other Friday A or B, families securing or losing childcare elsewhere and
illnesses factored into this constant student and staff change. Flexibility was the buzz word.
Hybrid Learning model started August 2020 at Hutchinson Event Center and ended September
28.

Hybrid Learning restarted November 9 for one week then Hutchinson Public Schools
transitioned into Distant Learning to start after Thanksgiving break where we moved to Park
Elementary. Families had to reapply for childcare, some staff from fall were able to return and
new staff was hired to fill in the gaps. All new student schedules needed to be written. Student
schedule challenges we faced was frying to accommodate all the different grade levels,
groups, lunch schedules while trying to work in some recess time all factored info creating very
difficult schedules. During this time, the Community Education Director retired. Tiger Cubs
childcare ended January 15, 2021. Approximately 100 students applied and met criteria to
attend childcare program. Highest attendance days reached in the 60's and average
aftendance was in the 40's. After packing up Tiger Cub, | returned to work at PRCE office.

The remaining winter and spring more Community Education instructors became available
and willing to teach and we ended up organizing 31 activities. These activities were advertised
via Hutchinson PRCE Facebook and by direct email to past participants. Protocols for contact
tfracing was established. This included limiting participants, restructuring how some activities are
held and creating daily sign-in attendance sheets for some activities.

PRCE staff participated in online fraining for PRCE’s new registratfion system, ActiveNet
January and throughout the upcoming months with going live date scheduled in August.

Community Education is required to submit an annual report to the
Minnesota Department of Education (MDE) from school districts having a
community education levy. Report period is July 1 to June 30. This report is
available to view at the Community Education office.
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School Facility Rentals and Usage

Community Education coordinates rentals and usage of Hutchinson Public School facilities,
fields, and parking lots through the online system during non-instructional hours. Each year items
for our school district are entered manually according to the School Board approved calendar
into the rSchool. Items entered may include non- school dates, holidays, late starts, conferences
and work days, July 1 fo June 30 of upcoming school year. Staff are asked to enter their
reservations by June 30 and rentals for public open around July 15 each year. This year rental
reservations were delayed and limited to pool and gyms. Auditoriums were closed until June
2021.

Total rentals and usage show 62 groups submitted 396 permits estimating 172,800 participants.
From the total 12 were rental groups who submitted 72 permits estimating 17,691 participants,
which is less than previous years. Majority of school use was for school related items. This fiscal
year construction of Tiger Elementary school started, which is attached to West Elementary. This
school will be home to second and third grade students.

Facility Use by Building:

Building Groups Permits Est. # of Participants
High School 19 193 57,294

Middle School 24 111 83,969

Park Elementary 7 23 7,000

West Elementary 4 19 4,392
Fields-Outdoor Campus 9 50 20,418

Parking Lot 0 0 0

Middle School Activities Submitted by William Tschida

Middle School Activities opportunities are offered to students in grades 6, 7, and 8. They
are under the Community Education funding umbrella and managed by the Activities Director
in Hutchinson High School. Fall 2020 season, seven different activities were offered with 163
participants. Winter 2021, five different activities offered with 75 participants. Spring 2021, five
different actfivities offered with 155 participants. Throughout the year, two activities ran as 6-12
program and two activities ran as 7-12 program. Supportive information located in the chart
section.
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Middle School Sports

FY21, FY20, FY19 Comparison

w 2020-21 393 Total

W 2019-20 262 Total

™ 2018-19

484 Total

Hutchinson Adult Basic Education Submitted by Shari Brunes

Hutchinson Adult Education is located at Ridgewater College
inroom 145. Our mission is fo provide adults age 17+ with educational
opportunities to acquire and improve literacy skills. A cerfified teacher
is in the room to meet the needs of learners three days a week. Our
schedule includes both daytime and evening hours, and provides the Engage’ Equip’ Empower
opportunity for a total of 18 in-person instructional hours weekly for . .
students. Additional hours are available for stfudents who want to work Glacial Lakes Consortium
remotely. Programming is offered twelve months a year.

The Hutchinson Adult Education site is co-located with Ridgewater College and the
Career Force Center. Because of this, we have been able to develop programs to assist learners
with educational, employment, certifications, and college goals. We offer free basic computer
skill classes. We academically support college students who do not meet Accuplacer Math cut
scores.

We continue to build on relationships with groups in the community including the public
library, employers, and community organizations. Adult Education is a valuable component 1o
Hutchinson's Community Education program, meeting the needs of many individuals from the
surrounding area by making them better family members, employees, and citizens.



Adult Basic Education 2020-2021

The COVID pandemic confinues to affect our program. In April, the classroom reopened
for in person instruction, by appointment, one day per week. In July, we returned to a fairly
normal schedule, with open classroom hours three days and one evening per week, with no
appointments needed. It is no surprise that our attendance hours are down, but this year is
significantly better than last year.

One great outcome of the pandemic is that we had to pivot and offer our services
exclusively online for 14 months. Many of these online classes and support services continue to
be available for students.

For the 2020-2021 state academic year (May 1, 2020 to April 30, 2021), 177 students attended
for a total of 3,313 contact hours. Students who attend 12 or more hours are considered
participants. Hutchinson Adult Education had 76 participants for the year. These numbers follow
a downward tfrend that the entire state is seeing in adult education. Pre-pandemic, we primarily
attributed this to low unemployment numbers. Currently, the average Adult Education student
attends for 18 hours.

Working with our Regional Transitions Coordinator, Joyce Evenski, we have designed and
delivered online career pathway courses regionally with other Adult Education programs in
Southwest Minnesota. In the past, individual Adult Education programs have offered these kinds
of classes, but it is always a challenge to enroll enough students. We have received Transitions
grant funding to offer courses in Paraprofessional Training, Child Development, and Google
Computer Skills. We have recruited students from Hutchinson to Mankato and beyond. These
courses have been piloted and we are sharing them with other adult educators across the state.
It is an exciting undertaking and we are grateful for Joyce's leadership.

Learners participated in a variety of programming including classroom hours, distance
(online) learning, basic computer classes, grant sponsored classes, and collaborative classes
with the college and Career Force.

Students continue to take and pass GED tests. GED Testing Service launched online proctored
testing in 2020, so students may take their official GED tests at home. Of course, there is disparity
here as not all students have the proper equipment or adequate infernet. Ridgewater College
reopened its festing center in September 2021. There were 15 Hutchinson Adult Education
students that earned a GED Diploma. The state of Minnesota has a legislative appropriation this
year that provides a $10 discount on each subject area GED test. Our local Free GED Testing
Fund, in partnership with the Ridgewater College Foundation, is being used to provide additional
financial support to students who study in our program for 12+ hours.

A new high school equivalency test, called HISET, has been approved for use in Minnesota.
This means that students will have the option of taking the GED or the HiSet to earn their high
school equivalency diploma. The process of implementing the HiSet has begun and it should be
available for students later in 2022.



ABE Staffing

Shari Brunes manages the Hutchinson Adult Education program. Ann Trochlil serves as the
Glacial Lakes Adult Education Consortium Program Manager. The Hutchinson teaching staff
currently includes: Joyce Evenski, Barb Haugen, and Mary Horrocks. Alicia Boncquet and Jean
Abrahamson were hired in August 2021 and they are wonderful additions to the team.

Since March 2020, all state professional development has been offered remotely. Staff
aftended Summer Institute, Spring and Fall Regional trainings, the Language & Literacy
Conference, and many webinars. Shari and Joyce have presented numerous tfimes to other
adult educators across this state in the past year. Shari is currently serving on the implementation
team for HiSET, and is a member of the State Distance Learning Advisory Team. Joyce resigned
from her position as the Regional Transitions Coordinator for the Southwest Region in June 2020.
Partficipation and involvement in these and other opportunities make Hutchinson Adult Basic
Education a leader among small rural programs.

ABE Data Summary Information

Hutchinson Adult Basic Education Compared to 2019-20
2020-21 Information

Total Enrollees 195 || 262

Total Hours 3,313 || 3% decrease
Total Participants | Must Attend 12+ hours 76 || 98
Total GED Earners 15| 19

Early Childhood Family Education (ECFE) Submifted by Marijean Storlie

Early Childhood Family Education (ECFE) offers a variety of class options for
families during the Hutchinson Public School District’s school year with sibling care
available for all day fime classes as well as a sliding fee scale and scholarships
that support and encourage families of allincome levels to participate in our

classes. NO family is ever turned away due to inability to pay. EARLY CHILDHOOD
FAMILY EDUCATION

ECFE classes include separating & non-separating classes
as well as parent only classes, family events, special one-
time classes. New offerings this school year include online
parenting classes, outdoor classes, and summer classes.

ECFE recognizes and supports parents/guardians as a
child’s first and most significant teacher. Our mission is to
strengthen each family unit through education and support
while providing the best possible environment for healthy
growth and development of their child.




The 2021 school year continued to push our creativity as
we tried to regain our pre-covid class participation in ECFE
classes. With the continued guidance of our school district,
MDE and MDH, we were able to hold classes inside from
February - May, 2022, as long as families stayed 6 feet apart,
parents masked, and our numbers in our building met the
square footage guidelines for number of occupants at any
given time. Our class maximums dropped from 15 - é per the
indoor classroom covid guidelines and we had to purchase
folding tables, storage tubs and more supplies and
equipment so that each family unit had their own area to play at while in the building as well
as their own tub of play materials so that materials were not share by more than the one
family unit.

Fall of 2021, we were scheduled to move into our new space located at West Elementary.
However, because of construction delays, we were not able to begin inside the building unfil
November, 2022. That left us with two options ~ either cancel classes until November or move
classes outdoors again.

Thankfully we had prior experience with holding classes outdoors, so it was
not hard to gear ourselves up for the challenge ahead. PRCE came to our
rescue on two separate occasions when the outdoor weather was not in our
favor and we had to either cancel classes or find a place to hold them
indoors. Lynn, Sharon, Jody and Leslie were gracious and helpful in allowing
us to bring our materials over to the gym and offering to help set up our
classes so that we were ready to greet our families on fime.

The 2021 year ended with a very special Grandma/Grandpa/ | built a
gingerbread house for the holidays - it was a packed event and everyone
had a fabulous time.

2021-2022 Community Education Goals

e Manage, organize and develop activities throughout the year for multiple age levels,
current trends and interests while following District and state guidance

e Network and collaborate with local businesses for community partnerships

¢ Organize at least one new activity per brochure targeting community needs

¢ Team-building skills fo maintain amicable relationships with instructors, customers, and
staff

e lifelong learning by participating in Minnesota Community Education Association
(MCEA) Conferences, Leadership Days, training and classes in person or Distance
Learning

o Network with MCEA groups for collaborations in programming and facilities

o Marketing and awareness of PRCE activities through Facebook, websites, brochures,
flyers, and in person

e Organize, revise and maintain rSchool Today, Hutchinson Public Schools online
reservation system

e Critical-thinking skills to flag potential reservation/scheduling issues within school buildings

e Schedule activities at the newest school district’s facility, Tiger Elementary

e Develop growth mindset to be adaptable in programming, assignments, tasks and
responsibilities



Asses aquatics essential functions, propose a seasonal/temporary aquatics manager
Gain knowledge in PRCE's new registration system, ActiveNet, by researching the
systems functions through tutorials in the help center and customer support

Explore shifting middle level activities back to high school activities department

2021-2022 Adult Basic Education Goals
Submitted by Shari Brunes

Reach out to learners in the community in need of Adult Education services; ongoing
Transfer all student logs from paper to digital notes in SID (Student Information Database)
Develop online delivery strategies for our learners, including incorporating a HyFlex
model where some students attend in person and other students attend online
Participate in the High School Equivalency Test Selection Implementation Working Group
Pretest and posttest to successfully meet national targets of 44% of students achieving a
measurable skill gain

Collaborate with Southwest Minnesota programs to expand regional classes

Develop grants with partners to assist students as they explore career pathways; ongoing
Provide distance learning (online) opportunities using state approved platforms; ongoing
Offer digital literacy classes for CareerForce clients to empower them in their job search
and increase employability; ongoing

Collaborate with Ridgewater and CMJTS to offer adult training and certifications

Partner with Head Start and ECFE/Family Literacy parents to earn a GED or with other
educational needs

2021-2022 Early Childhood Family Education Goals
Submitted by Marijean Storlie

Maintain ongoing quality in our ECFE programming

Restore collaborative efforts with other local community agencies and businesses
Continue ongoing assessments of our programming

Continue to evaluate and update parent and child class curriculum

Restore collaborations with local preschools, daycares and in-home daycare providers
Continue registration collaboration with PRCE to streamline the process for our families
Distribution of our Early Childhood Screening postcard to families; restore our Welcome
Baby postcard to parents of a newborn; restore our free baby bucket that contains a
hardcover children’s storybook, a free ECFE baby class and other local businesses
information and /or gifts

Continue our marketing efforts through our new ECFE trifold and Facebook page
Continue to evaluate current class trends through participant surveys and discussions
within our collaborative groups and adjust class offerings as needed

Continue to look for grant opportunities that would allow for us to build a nature-inspired
early childhood play space for families with young children.

National Community Education Day
Second Thursday of November Each Year
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